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BUILDING SUSTAINABILITY

EcoReal is a growing expert company 
specialized in property and construction 
business. The company was established in 
2016 to offer services which create social 
value. Our own operations are an essential part 
of our sustainability, so we are continuously 
developing them. We are following our 
sustainability work and achievements annually. 
In this report we go through our sustainability 
work according to GRI index.
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EcoReal shortly

Founded in 2016, EcoReal Ltd is a growing expert 
company specialised in property and construc-
tion business. The purpose of our business is to 
make our clients’ buildings carbon neutral while ta-
king into account the well-being of building users. We 
are 100 % Finnish, climate-positive company with our 
own carbon-negative operations. Our work is guided 
by our core values: sustainability, reliability and ef-
ficiency.

We offer five different service packages, with cus-
tomer bases mainly consisting of property owners 
and users. Our operations are financed entirely with 
equity. We operate nationwide in Finland. Our head-
quarters is located in Pasila, Helsinki, and our other 
offices are located in Tampere and Turku.

We have been reporting our sustainability since 2017 
in accordance with the GRI standards, and this is our 

5th Sustainability Report. Our vision is to be the most 
competent partner of a sustainable property owner, 
so we are constantly developing our operations. Our 
strategy, updated in 2021, is described on the 
next page.

We make our customers’ 
properties carbon neutral taking 

into account the well-being of 
building users

Carbon negative
Professional

Climate positive

Our customers’ energy costs, climate 
emissions and repair debt in proper-
ties are decreasing, and at the same 

time the value of properties is rising, 
and conditions are improving
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CEO’s message

GROWTH WITH A RENEWED STRATEGY

In the spring of 2021, a renewed strategy was compo-
sed for the company. After the previous strategy, the 
operating environment has especially emphasized 
the customers’ goals of carbon neutrality, and partly 
due to the corona pandemic, the indoor air conditions 
of the properties. In the strategy period 2021–2025, 
the company will aim for continued annual growth. 
The aim of the strategic goals is to increase the role 
of ongoing services, without forgetting project activi-
ties.

The operating environment in 2021 was the most 
challenging in the company’s operating history. The 
alleviation of the corona pandemic through vaccina-
tions brought with it investments, but at the same time 
a shortage of expert human resources. Construction 
costs also rose historically. While there were delays 
in equipment deliveries due to a global shortage of 
components, there were an exceptional number of 
challenges. Some projects had to be extended due 
to a delay in equipment deliveries, which shifted net 
sales to 2022. As a result, the milestone of a turnover 
of €10 million has not yet been reached.

Despite all this, EcoReal’s operations have continued 
to grow. During 2021, we conducted approximately 
85 energy audits and conducted energy renovations 
worth more than €7 million. In addition, we imple-
mented more than 200 construction projects or ot-
her assignments. In Environmental and Sustainability 
Services, we conducted 16 sustainability reports as 
well as several BREEAM In-Use studies and certifi-
cations, carbon footprint calculations and roadmaps 
for carbon neutrality.

There were more than 600,000 square meters of real 
estate in technical management and 1,100,000 squa-
re meters in energy management. Our headcount 
grew to 37 at the end of the year.

DEVELOPMENT OF PROCESSES AND SERVICES

In the spring of 2021, we completed a quality and 
environmental system project in which the compa-
ny’s operations were certified in accordance with ISO 
9001 and ISO 14001 standards. During the year, the 
focus has been on developing existing processes 
rather than creating new ones. Nevertheless, due to 
customer demand, a few current new services have 
been added to the service portfolio. For example, we 
are now offering preparation of a roadmap for the 
customer’s carbon neutrality.

Our well-being at work has remained at a good level 
and the total score in the 2021 personnel survey was 
4.0 on a scale of 1-5.

POSITIVE OUTLOOK

We believe that business growth will continue during 
2022. Growth is driven by companies’ desire to 
make their operations carbon-neutral and a rapidly 
risen energy prices during 2021. The EU taxonomy, 
which came into force at the beginning of 2022, is 
also expected to increase demand for the company’s 
services. Growth is expected in all services provided.
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2021 in brief

9,5 M€
turnover

37 employees
31.12.2021

Offices: Helsinki, Tampere 
and Turku

High customer satisfaction: 
NPS-insex 50 (average of 2021)

We saved customers’ money during 
the lifecycle of their properties

25,8 M€

We reduced the lifecycle 
greenhouse gas emissions

of the properties

40 000 tCO2

Good employee satisfaction:
eNPS-index 14,3 (autumn 2021)

Operating profit

17,7 %
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Operating environment and megatrends

We are a growing expert company specialised in 
property and construction business. Our goal is to be 
the most competent partner for sustainable property 
owners. Our three values guide our operations: sus-
tainability, reliability, and efficiency. We are offering 
services in the field of energy services, indoor air 
quality services, construction and consulting, techni-
cal management and environment and sustainability 
services.

We have recognized our operational environment and 
the impacts of our operations to nature, humans and 
society. In addition to the impacts, we have identified 
five global forces that are closely linked to our opera-
tions. By taking these forces of change into account, 
we are able to meet the challenges of the future.

The demand for different energy 
efficient and sustainable services 
increases when companies and 
organizations have to do more 
and more to decrease climate 

emissions.

Energy production is scatte-
ring as more and more people 
produce their own energy. New 
service models are entering the 
market, in which energy stocks 

and elasticity of demand play an 
important role.

In construction, the circular eco-
nomy is also emphasized, which 
increases the need for strategic 
circular economy and demoli-

tion consulting. More and more 
operators are calculating their 

carbon footprint and developing 
roadmaps for carbon neutrality.

The trend towards well-being is 
reflected in the level of the indivi-
dual and society. The importance 

of safe and healthy living and 
working conditions are empha-

sized.

Digitalization enables real-time 
monitoring and management 

of property conditions, keeping 
user satisfaction and energy 

efficiency at a good level. As a 
result, producing the services will 

also become more efficient.

GLOBAL WARMING ENERGY TRANSITION CARBON NEUTRALITY

WELL-BEING IS
EMPHASIZED

DIGITALIZATION



Sivu 10Introduction Sustainability program With innovative expertise 
against the climate change

Client and climate benefits 
in the core Professional work community Sustainability in figures GRI-index

        10Sustainability principles

EcoReal’s sustainability principles guide the compa-
ny’s common guidelines for the work of all employees 
and partners. We expect all of our personnel, but also 
our partners, to become familiar with these principles.

OPEN COMMUNICATION 
AND SHARING
KNOWLEDGE

MAKING ENVIRONMENTALLY 
FRIENDLY CHOICES

MINIMIZING THE 
ENVIRONMENT 

IMPACTS

WORKING TRULY FOR 
THE BENEFIT OF OUR 

CUSTOMERS

TREATING EACH OTHER 
EQUALLY

INDEPENDENT FROM 
OTHER OPERATORS

NOT RECEIVING OR PAYING 
BRIBES OR OTHER ILLEGAL 

BENEFITS

COMMITTING TO A 
FAIR COMPETITION

We reviewed the principles of sustainability that gui-
de our operations when we updated the last year’s 
sustainability program.
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        11Expectations of stakeholders

EcoReal has four major stakeholder groups whose 
expectations and wishes are the starting point for our 
sustainability work. We communicate with our sta-
keholders on a regular basis, follow their wishes at 
regular intervals and work continuously with them to 
develop sustainability.

In the autumn of 2020, a sustainability survey was 
conducted for the most important stakeholders, in 
which, in addition to the expectations of the stake-
holders, the success of the sustainability work was 
examined. The questionnaire was sent to a total of 
185 people and the response rate was 21 %. The 
feedback, views on the issues to be developed, and 
summaries of the most important expectations are 
summarized in the adjacent figure. The results have 
been utilized in defining new sustainability themes.

Customers feel that EcoReal has succeeded in understanding 
customer needs and listening to customers. The services have 
worked well and have been developed to be even more cus-
tomer-oriented. In addition, operations are perceived ethical.

Especially more information on energy efficiency and sustai-
nability is expected, as well as innovative solutions as a part of 
the service offering. Ensuring sustainability is also expected in 
the supply chain.

According to the employees, we have particularly succeeded 
in meeting customer needs and in ethical, open, and financially 
profitable business.

The employees expect that we are continuing to understand 
and respond to customer needs and to continuously deve-
lop our services. In addition, employees are expecting deve-
lopment and training opportunities to take their own careers 
forward, and they also are expecting inspiring corporate culture 
where employees are doing well.

The partners feel that EcoReal has been successful in the ope-
ration and development of its services and in raising awareness 
of energy efficiency and sustainability.

The implementation of customers’ energy savings, innovative 
and environmentally friendly solutions and efficient cooperation 
are especially important.

In the opinion of the owners, we have succeeded well in mee-
ting customer needs, in ethical and profitable business and in 
equal treatment of personnel.

The owners see that it is important to understand customer 
needs, listen to customers and make the services working 
seamlessly. In addition, job satisfaction, well-being and safety 
are considered to be important.

customers

partners oWners

employees
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        12Essential sustainability aspects

Sustainability is a part of EcoReal’s every-day opera-
tions and goal-oriented management of the company. 
We have identified the effects of our operations to the 
environment, people and society, and set concrete 
indicators and targets for our operations. The goals 
have been compiled in a roadmap of sustainability, 
prepared in autumn 2020.

The new sustainability program covers three diffe-
rent themes and nine essential viewpoints. In autumn 
2020, the stakeholder research was conducted, and 
the essential viewpoints were recognized. The es-
sential analysis was based on the guidance of the 
GRI-standards. 

In addition to the sustainability aspects, we have 
identified the most important UN Sustainable Deve-
lopment Goals, which we aim to promote. In addition, 
we have set sustainability targets for the company 
2021–2023 to promote sustainability work.
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        13Sustainability themes

Our main goal is to decrease 
climate emissions and ensure 
health and safety conditions 
to people. We are producing 
innovative specialist services 
in a carbon neutral way and 

we are taking care of profitable 
business and ethical operations 

throughout the supply chain.

We want to offer our customers 
services with excellent client 

and climate benefits. Excellent 
client experience and satis-
faction are in the core of our 

operations. The open communi-
cation is in the core.

Enthusiastic and satisfied 
employees are our the most 
important resource. We are 

taking care of the occupational 
health and safety of our emp-
loyees. We want to ensure the 

knowledge of our employees by 
investing to development possi-

bilities of our employees.

In the upcoming years, we are going to follow our sus-
tainability work through the sustainability themes: in-
novative expertise against climate change, customer 
and climate benefits at the heart of our operations, 
and an expert work community behind everything.

Before 2030, we have set sustainable promises on 
each theme. These ambitious promises are concre-
ting our sustainable work and help us to achieve our 
short-term goals, which we have set for 2021-2023.

With innovative 
expertise against 

the climate change

client and climate 
benefits in the core

professional Work 
community
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        14UN’s Sustainable Development Goals
We are committed to support all of the 17 UN’s Sus-
tainable Development Goals in our sustainability 
work. UN’s Sustainable Developments Goals were 
adopted in 2015 as a universal call to action to end 
poverty, protect the planet, and ensure that by 2030 
all people enjoy peace and prosperity.

We have recognized seven most essential Sustai-
nable Development Goals on the behalf of our opera-
tions and stakeholders. We are continuously working 
to achieve these seven goals. 

Goal 3       Good health and well-being
Goal 5        Gender equality
Goal 7        Affordable and clean energy
Goal 8        Decent work and economic growth
Goal 9        Industry, innovation and infrastructure
Goal 11     Sustainable cities and communities
Goal 13     Climate action
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        15Sustainability goals and achievements 2021

THEME GOALS 2021-2023 ACHIEVEMENTS 2021

With innovative 
expertise against 

the climate 
change

Constantly developing services according to customer needs We have developed our services and revised our strategy

Achieving the annual budgeted business results and reporting tax footprint Budgeted business revenue not achieved. Tax footprint is reported in this report

Composing quality and environment standards, which will be certified ISO 9001 and ISO 14002 certifications were established in June 2021

Following the act on the contractor’s liability We are following the act on the contractor’s liability

Acting against corruption: zero corruption cases annually Zero corruption cases in 2021

For every service, composing both business goals and detailed environmental goals. Environmental goals for services will be composed in 2022

Calculating carbon footprint of the company annually and expanding it also to cover procure-
ments

Our carbon footprint has been calculated as a part of this report, but it doesn’t 
include procurements

Increasing our own carbon handprint and reporting it with carbon footprint annually Carbon handprint didn’t increase last year, the reporting is part of this report

Client and climate 
benefits in the 

core

Improving customer satisfaction and achieving NPS-rank over 50 annually Last year customer satisfaction NPS-rank was 50. In spring NPS-rank was 56 
and in autumn 44

Measuring service specific customer satisfaction and achieving a rolling 12 months average 
of 9 (in scale 0-10)

Service specific customer experience are calculated constantly, 12 months ave-
rage was 8.7

Monitoring the impact of cost-cutting measures on customers annually (tCO2 & €M) The impact of cost-cutting measures to customers are reported in this report

Annually examining the societal value of the services from a climate point of view The societal value of the services from a climate point of view is part of this report

Organizing at least one customer training during the year Last year we organised two customer trainings

Supporting the customers towards climate change mitigation and carbon neutrality Over 60 % of the Finnish companies who have signed the original NZCB-com-
mitment were our clients

Publishing at least 20 blog posts annually During 2021 we published 19 blog posts

Professional work 
community

Improving employee satisfaction and achieving satisfaction rate over 4.3 annually The result of employee survey was 4.0

Encouraging employees to participate to company’s development and strategic planning We are encouraging to give development ideas, and those have been collected 
via e.g. employee survey. The development needs and actions vary.

Making individual competence and development plans to employees, if necessary No individual competence and development plans were made

Encouraging employees to participate to trainings which support their job description We have created a training plan which includes both focused and general trai-
ning

Keeping track on working safety and conditions and reporting annually We have registered the danger situations of working safety and those are report-
ed in this report

Offering wide sickness insurance and encouraging to participate sport events Employee benefits include e.g. extremely wide sickness insurance and annual 
culture and sport benefits

EVALUATION
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        16Managing sustainability

Managing and monitoring our company’s sustainability lies ultima-
tely with our company’s management, which consists of the CEO, 
CFO, COO, the Chief of Maintenance and the Chief of Sales and 
Marketing. Our sustainability specialists are responsible for develo-
ping, implementing and integrating sustainability work into practical 
work. The entire staff is responsible for the practical work of sustai-
nability and its implementation.

A sustainability specialist regularly reports on sustainability issues 
to the company’s management team, which in turn reports to the 
Board. The company’s Board of Directors monitors the management 
and implementation of sustainability work. In 2021, the composition 
of EcoReal’s board was reduced by one, and the board currently has 
five members.

RISK PREVENTION

Part of the company’s sustainability management is systematic risk 
management, which purpose is to ensure the continuity of opera-
tions, provide information to support decision-making and increase 
awareness of opportunities and threats. The company’s risks are 
mapped annually by management and an up-to-date risk manage-
ment plan is prepared. The personnel also play a key role in the 
regular identification and reporting of risks. Risks and actions are 
reported to the Board on a regular basis.

THE SUSTAINABILITY PROGRAM GUIDES OPERATIONS

Our company’s sustainability operations and management are gui-
ded by the sustainability program for 2021-2023, which was updated 
in 2021. In terms of business, operations are also guided by the 
objectives of the updated strategy and risk management. We also 
follow the UN Universal Declaration of Human Rights and the fun-
damental rights of the workers as defined by the International Labor 
Organization (ILO).

Monitors the management 
and the implementation of 
sustainability and risk mana-
gement

Leads and follows the 
implementation of sustaina-
bility and risk management

Responsible for developing 
sustainability work and inte-
grating it into practical work

Responsible for  practical 
sustainability work and help 
identify risks

Women: 30 %
Men: 70 %
Under 30 years: 16 %
30–50 years: 76 %
Over 50 years: 8 %



WITH INNOVATIVE EXPERTISE AGAINST THE 
CLIMATE CHANGE
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        18Profitable business with innovative services
ENERGY SERVICES

With us, you get comprehensive service from surveys to 
energy monitoring, including also implementation of pro-
fitable energy efficiency investments and, if necessary, 
applying for energy subsidies on your behalf.

INDOOR AIR QUALITY SERVICES

Through our ventilation & air conditioning services, you 
can reliably and efficiently determine the indoor air condi-
tions in your property.

CONSTRUCTION AND CONSULTING

Our experts are at your disposal for projects ranging from 
smaller repair and design work to larger construction 
projects.

TECHNICAL MANAGEMENT

EcoReal’s technical management ensures that the proper-
ty is handled appropriately and with quality. There is also a 
possibility to energy management services.

ENVIRONMENT AND SUSTAINABILITY SERVICES

We help to develop customers’ operations to be more 
environmentally, socially and economically responsible. 
BREEAM In-Use, CRESB and GRI are the keywords of 
our services.

During 2021, our services were condensed into five entities. In addition, we 
increasingly developed and improved the existing services to meet customer 
needs.

Our company was established to improve the energy efficiency of our cus-
tomers’ properties. We help to save energy costs and increase the value of 
properties by providing a comprehensive service for energy efficiency and re-
newable energy. Most of our customers are responsible domestic and foreign 
property owners and users.

We understand what is important for our customers and property users. Thus, 
we do not compromise indoor air conditions in terms of energy efficiency, but 
we carry out our work in such a way that the end results are energy efficient 
properties that are healthy and safe to use. We make energy efficiency and 
responsible operations as easy as possible for our customers. We pay atten-
tion to managing the whole process by enabling the improvement of energy 
efficiency from initial mapping to projects and practical optimizations.

The number of customers and the number of inspections, projects and sustai-
nability services performed increased during 2021. During the year, 86 inspe-
ctions were performed and almost 250 energy repairs, construction projects 
or other assignments were conducted. There were more than 600,000 square 
meters of properties under technical management and we exceeded one mil-
lion square meters within the scope of energy management services. In addi-
tion to the real estate industry, we conducted 16 sustainability reports for seve-
ral different industries and several BREEAM In-Use certifications. The number 
of environmental and sustainability services increased more than 70 % in 2021 
and the area under energy management services by 50 %.

EcoRealin tuottamat palvelut
Energy services 136 pcs.
Construction and consulting 197 pcs.
Technical management 600 000 m2

Energy management services 1 100 000 m2

Environment and sustainability services 38 kpl
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NEW SERVICE:
THE ROADMAP FOR CARBON NEUTRALITY

Our operations are based on customer service, so an 
excellent customer experience is the starting point for 
our services. We are constantly monitoring Customer 
Feedback and developing our operations based on it. 
During the past year, we renewed our strategy to be 
fully in line with our growing carbon neutrality needs 
and thus better serve our customers.

Through continuous development, we are the most 
knowledgeable partner of a responsible proper-
ty owner, whose competitive advantages are entity 
management, executability, competence and inde-
pendence. Many well-known companies rely on our 
professionalism.

In addition to our own business, we are actively in-
volved in the following organizations and their com-
mittees:
We have identified the most important quality and 

environmental aspects of our business, which have 
created the base of EcoReal’s quality and environ-
mental policy. In line with our goals, we certified our 
company’s quality and environmental systems with 
ISO 9001 and ISO 14001 certificates during the past 
year.

Avara Oy

At the end of 2021, EcoReal’s offering of sustai-
nability and environmental services increased with 
the carbon neutrality roadmap service. The calcu-
lation of the carbon footprint has been done for a 
long time and customers have been helped to find 
ways to reduce emissions, but now a chronolo-
gical plan for resetting emissions was submitted 
for the first time as a single package. By the end 
of 2021 three roadmaps for carbon neutrality had 
been drawn up.

A roadmap was prepared for Avara Oy for two 
different property portfolios. The initial situation 
of the carbon footprint for 2020 and for compari-
son years 2018–2019 were first examined. Next, 
a carbon neutrality target was set. After that, the 
means by which Avara could reach the goal step 
by step were explored. Measures to reduce emis-
sions included, for example, low-emission heating 
solutions and the purchase of low-emission heat, 
measures to improve energy efficiency and increa-
se the production of renewable energy in-house.

“We are satisfied with the result, which is very con-
create with its measures. Our goal is to gradually 
introduce the measures presented in the roadmap, 
which will promote, among other things, energy 
saving and the utilization of renewable energy 
sources.” Tuomas Rantsi, Business Director
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        20Profitable business with innovative services
ECONOMIC VALUE ADDED FOR STAKEHOLDERS

EcoReal’s operations generate financial benefits for various stakeholders. The ad-
ded value created through the revenue received from customers in mainly distribut-
ed between suppliers, employees and the public sector. Through taxes and other 
indirect economic effects, EcoReal protects the basic functions and well-being of 
the society. Purchases from service and material suppliers employ both local and 
non-local entities. Wages paid, in turn, affect the livelihood of employees and thus 
the surrounding society.

However, the greatest added value is distributed to customers in the form of life 
cycle savings. In 2021, the revenue received from EcoReal’s customers was almost 
EUR 9.5 million, which is 20 % more than in the previous year. Through projects and 
cooperation implemented during the year, customers save more than EUR 26.2 mil-
lion in energy costs during their life cycle. Thus, customers will save almost three ti-
mes what they invested in our services in 2021 during the life cycle of the properties.

TAX FOOTPRINT 2021 (€)

3,8 M€

Taxes collected
Direct taxes
Indirect taxes

Transparent and honest business is the basis of our responsible business. 
We ensure profitable business by monitoring profitability and growth, the tax 
footprint and anti-corruption.

TAX FOOTPRINT

EcoReal operates in Finland and pays all its taxes to Finland. The company 
does not implement tax planning or arrangements whose sole purpose is to 
avoid taxes. The company complies with Finnish legislation in the payment, 
collection, settlement and reporting of taxes.

In 2021, EcoReal paid approximately a total of EUR 3.8 million in taxes and 
tax-like payments. Most of the taxes consisted of taxes payable during the 
financial year (79.2 %), such as taxes related to salaries and VAT. In 2021, 
the share of direct taxes was 20.6 % and the share of indirect taxes 0.17 %.
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        21Ethical operations through the supply chain

WE OBSERVE AND MONITOR THE CONTRACTOR 
LIABILITY

Compliance with contractor liability and its certifica-
tions are part of our regular business operations. In 
addition to being accurate in fulfilling our own obliga-
tions, we also ensure that the contractor liability infor-
mation of the subcontractors we use in our projects 
are in order.

PRINCIPLE OF ANTI-CORRUPTION

EcoReal is commited to fair competition and does 
not receive or pay bribes or other illegal benefits to 
maintain or promote its business. The anti-corrupti-
on policy we follow is enshrined in the principles of 
the company’s sustainability program, and the com-
pany’s owners, board members and personnel are 
committed to anti-corruption activities. 

CASES OF CORRUPTION 
OR SUSPECTED ABUSE 
IN 20210

Our company is not politically committed, so politi-
cal activities are not funded or financially supported. 
In addition, the company ensures that there are no 
conflicts of interest with the company’s operations or 
members of the management team. Anti-corruption 
activities are constantly monitored and suspicions of 
misconduct are recorded and addressed. In 2021, 
the company did not report any cases of corruption 
or suspected abuse.
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        22Producing carbon negative services
As a responsible player, we systematically reduce 
our own climate emissions and encourage our emp-
loyees to operate with low emissions. The minimiza-
tion of our own emissions and environmental impact 
is enshrined in the principles of our sustainability pro-
gram. In addition, the administrative code of conduct 
sets out a responsible policy. We calculate our own 
greenhouse gas emissions and report them annually.

OUR CARBON FOOTPRINT WAS  25 tCO2e

EcoReal’s operations are the provision of services, 
so our carbon footprint consists mainly of the office’s 
energy consumption and business trips to custo-
mers. In 2021, our total carbon dioxide emissions 
were 25.2  tCO2e. Our carbon footprint decreased 
from the previous year, mainly due to lower energy 
consumption and the availability of more accurate 

consumption figures. Emissions from personnel mo-
vements (scope 3) increased slightly compared to 
the previous year. In the previous year, COVID-19 
restrictions reduced staff mobility to a greater extent 
than in 2021, when customer meetings were possible 
for part of the year. There were no flights in 2021.

EMPLOYEE SPECIFIC FOOTPRINT

As a result of previous years, the carbon footprint per 
employee also decreased. In 2021, our company’s 
carbon footprint per employee was about 0.7  tCO2e. 
Our instructions for staff are to use mainly public tran-
sport, but sometimes moving to the construction site 
requires own car. We will continue to encourage our 
employees to travel primary by public transport. 

OUR OPERATIONS ARE CARBON NEGATIVE

EcoReal’s operations have been carbon neutral 
since 2020. In practice, this means that the aim is 
to reduce emissions from own operations and the 
remaining part is compensated.

As in the previous year, also in 2021, we have 
overcompensated our emissions (25.2 tCO2e) by 
40 tCO2e with Finnish forest-based carbon sinks 
through Hiilipörssi (’Coal Exchange’). The opera-
ting model of the Coal Exchange aims to promote 
biodiversity and protect and increase carbon sin-
ks, mainly by restoring drained wetlands across 
Finland. Properly done, the restoration of the 
drained swamp will stop the carbon leakage of 
the swamp, and the swamp returned to its natu-
ral state will gradually begin to sequester carbon 
from the atmosphere. Restoration also prevents 
nutrients such as phosphorus from leaking into 
the surrounding waters. The permanence of the 
swamp compensation is at least 100 years.

In 2021, EcoReal has compensated emissions of 
40 tonnes of carbon dioxide equivalent with Fin-
nish forest-based carbon sinks. As a result, our 
operations will be carbon negative for 2021.

CARBON FOOTPRINT PER EMPLOYEE, 
TONNES

1.2

0.9
0.7
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POSITIVE CLIMATE IMPACT

The carbon handprint refers to the positive climate 
impact of a product or service, which reduces the car-
bon footprint of its user in the future. The carbon han-
dprint is used to reflect the climate benefits of using 
a product or service, as opposed to the carbon foot-
print, which describes the negative climate impacts of 
a company’s operations.

From the point of view of climate change, the goal 
should be that the company’s carbon handprint is lar-
ger than its carbon footprint. The carbon handprint 
can be increased, for example, by improving energy 
efficiency, using renewable energy sources or exten-
ding the life of products.

In 2021, we enabled our customers to reduce emis-
sions by up to 40,000 tCO2. Our carbon footprint re-
mained roughly the same as in the previous year. The 
handprint corresponds to about 4,000 Finns’ carbon 

footprint per year, while according to Sitra, a Finn’s 
annual greenhouse gas emissions are 10 tCO2. 
Compared to our carbon footprint, our handprint is 
almost 1,600 times greater.

MORE EFFICIENT PROPERTIES INCREASE THE 
CARBON HANDPRINT

EcoReal’s carbon handprint consists of energy reno-
vations carried out for customers and energy mana-
gement of buildings, which make the operations of 
properties owned by customers more efficient.

For example, in energy renovation, profitable building 
services engineering measures are implemented at 
the customer’s property, which generally improve 
energy efficiency by about 10–40 %. The end result 
of the renovation is a property that consumes less 
energy and emits less CO2. These measurable sa-
vings form EcoReal’s carbon handprint. The carbon 
handprint that EcoReal produces for the custo-
mer therefore also reduces the customer’s own 
carbon footprint. The energy consumption and re-
cycling of the construction or manufacturing phase 
have not been taken into account when calculating 
the handprint.



CLIENT AND CLIMATE BENEFITS
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To ensure customer understanding, we are in regu-
lar contact with customers and listen to them through 
cooperation. Entity management and execution are 
our strengths, and as a small company we are able 
to operate in an agile manner and efficiently without 
unnecessary bureaucracy. We intend to stick to this 
in the future as well.

CLIENT SATISFACTION AT A GOOD LEVEL

We constantly monitor our customers’ satisfaction 
with our operations and the services we provide. We 
measure service-specific customer experience and 
conduct a customer satisfaction survey twice a year. 
Based on 2021 surveys1, customers are particular-
ly satisfied with the professionalism and attitude of 
EcoReal’s personnel and consider the company to 
be an active and agile player. There was room for 
improvement in keeping customer information at a 
pre-growth level and differentiating ourselves from 
other consulting companies.

Customer satisfaction and willingness to recommend 
are measured on the NPS (Net Promoter Score) sca-
le on a scale of -100 to +100, where an NPS figure 
of 30–40 is generally considered good. In 2021, the 
NPS in the spring remained at the level of the pre-
vious survey, +56, and in the autumn the result was 
+44. More than half of EcoReal’s customers are still 
particularly satisfied with the services they receive 
(spring: 60 %, autumn: 56 %).

1 The survey conducted in the spring of 2021 was sent to 129 
customers, one fifth of whom responded to the survey (20 %).
A survey conducted in the fall of 2021 was sent to 116 customers, and 
responses were received from 16 %.

ENERGY RENOVATION

“The implemented energy renovation made 
the shopping centre’s energy use more sus-
tainable and cost-effective. We at NREP have 
ambitious goals for a more sustainable futu-
re, and the implemented energy renovation is 
another great step towards this” says Joonas 
Lemström, Director, NREP.

PROJECTS CONDUCTED WITH EXPERTISE

We ask our customers for feedback on each complet-
ed project, which we process on a service-by-service 
basis. The quarterly average of the service-specific 
customer experience in 2021 varied between 8.5 and 
8.9, on a scale of 1–10. Customers especially prai-
sed keeping the deadlines, high know-how and pro-
fessional project managers.

Satisfied customers and profitable growth are part of 
our strategic goals, so we pay a lot of attention to 
customer satisfaction and the feedback we receive, 
and we are implementing an operating model of con-
tinuous improvement.
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Onvest Oy, Vallila33 Business Park

EcoReal and Onvest started technical manage-
ment cooperation in late 2020, as a continuum of 
previous joint projects. The new co-operation has 
progressed well, and EcoReal is honored to be 
able to redeem Onvest’s trust in the maintenance 
of its properties.

The cooperation agreement between EcoReal 
and Onvest currently covers the company’s three 
properties in the Helsinki metropolitan area, one 
of which is Vallila33 Business Park. The property 
located in Vallila, Helsinki, is Onvest’s most sig-
nificant property project, which includes versati-
le and convertible office and service space. The 
properties and the needs of the customers are 
different, and the service is always tailored to the 
customer’s needs.

In addition to flexibility, another key word in te-
chnical management is foresight; Preparations for 
the coming period will be made well in advance 
and repairs will be made proactively. In this way, 
the value of the properties remains high and the 
technical equipment is operational. The service 
also ensures tenant satisfaction. In addition to the 
conditions of the property, the technical manager 
ensures that the service providers do the things 
in accordance with the contracts with high quality. 
The work is successful when the tenant does not 
even think about things related to the property, but 
can, like the owner, focus on his core business.

ENVIRONMENT AND SUSTAINABILITY SERVICES

“In Kuopas we have been working a long time to reduce 
our carbon footprint. Now was the right time to calculate 
emissions so that we had a clear picture of the impact 
of our operations. The calculation carried out by Eco-
Real went smoothly and with good cooperation.” - Aku 

Taira, CEO, Kuopion Opiskelija-asunnot Oy

CONSTRUCTION AND CONSULTING

The current condition of the property was mapped in advance and the project 
was started with quick scheduling after the contract was signed with a new 

tenant. We have developed the implementation of the renovation work together 
with EcoReal, which will continue to contribute to the implementation of the ne-
cessary facilities for our customers, as we are able to respond flexibly to market 
demand” says Jouni Nylund, Senior Vice President, Julius Tallberg Real Estate.

TECHNICAL MANAGEMENT

“We have been very pleased with our partner-
ship with Ecoreal. The takeover phase went 

smoothly, and now we have been able to deepen 
our co-operation and hone our processes to be 

even better. Next year, new challenges are awai-
ting us, and we will start solving them in the spirit 

of good cooperation” says Ville Nakari, Real 
Estate Manager at Onvest.

WE TAKE INTO ACCOUNT THE OWNERS AND USERS OF THE PROPERTIES

CASE: TECHNICAL MANAGEMENT 
VERIFIES TENANT SATISFACTION
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Ahlström Capital Oy, Eteläesplanadi 14

The energy renovation designed and implement-
ed by EcoReal for Ahlström Capital’s flagship 
property in Helsinki’s city center was completed in 
February 2021. In addition to renovate the value 
building’s automation, some of the ventilation units 
were replaced with modern EC fans and a solar 
photovoltaic system was installed on the proper-
ty’s roof. During the renovation, a joint decision 
was made to implement room-specific ventilation 
control instead of floor-by-floor, which enables 
more precise control of conditions than planned.

Improved energy efficiency (1) is only one of the 
benefits of energy renovation, as it also impro-
ves indoor air conditions (2) and reduces buil-
ding renovation debt (3) and CO2 emissions 
(4). In other words, both the property owner 
and the users will benefit from the renovations.

EcoReal’s service includes a 12-month monito-
ring period to ensure successful optimization, 
equipment operation and realized savings. In the 
renovation carried out for Ahlström Capital, in 
addition to optimization, savings will also come 
from new, less electricity-consuming fans and 
the installed solar photovoltaic system. Energy 
costs are saved by 18 % annually and life cycle 
emissions are reduced by 2,850 tCO2, equiva-
lent to more than 20 million kilometers driven1. 

1 Emissions from petrol cars on average 140 gCO2/km, VTT 
Lipasto

MONEY SAVINGS OF CUSTOMERS, 
MILLION EUR

REDUCTION OF GREENHOUSE GAS 
EMISSIONS, TONNES

INVESTMENTS BRING SIGNIFICANT SAVINGS

In 2021, we invested in our customers’ properties for 
a total of about EUR 7.1 million, with our customers 
achieving lifecycle savings of about EUR 26.2 mil-
lion. The economic benefits of the investment are 
therefore significant.

Our operations are also important from a climate 
perspective, and with investments in 2021, our custo-
mers achieved a total of about 40,000 tCO2 emission 
reductions. With the same amount of emissions, one 
could drive more than 7,000 times around the world. 
The real social benefit of our operations is even grea-
ter, as our non-measured environmental and sustai-
nability services increase our companies’ sustainabi-
lity measures to reduce emissions.

TOWARDS CARBON NEUTRAL BUILDINGS

The real estate sector plays an important role in 
achieving Finland’s climate goals, as the built envi-
ronment consumes about 40 % of Finland’s energy 
and produces about 30 % of Finland’s greenhouse 
gas emissions1. Indeed, many responsible players 
strive for carbon neutrality in their properties. In ad-
dition to climate benefits and money-saving energy 
efficiency measures, the services we offer also have 
wider benefits; The indoor air conditions at the sites 
will improve and tenant satisfaction will increase.

1 Climate panel 2016. Climate change mitigation and adaptation 
in the built environment. https://www.maaseuduntulevaisuus.fi/metsa/ar-
tikkeli-1.453472

Client and climate benefits of services

CASE: NELINKERTAINEN HYÖTY 
ENERGIAREMONTILLA

15.2

26.225.8

https://www.maaseuduntulevaisuus.fi/metsa/artikkeli-1.453472
https://www.maaseuduntulevaisuus.fi/metsa/artikkeli-1.453472
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As an expert company, our goal is to share infor-
mation and show pioneering spirit. By maintaining a 
conversation on energy efficiency, renewable energy 
and sustainability, we will promote the transition to a 
carbon-neutral society. Continuity of both measures 
is essential in this transition.

WE MAINTAIN CONTINUOUS COMMUNICATION

We send our customers a newsletter four times a 
year and maintain an expert blog with 10 articles 
published during the past year. We also try to get our 
message out in external channels, and in 2021, two 
of our articles were published in the field. We are ac-
tive in many organizations and their committees that 
are closely related to our industry. Through organiza-
tions, we are able to share information and experien-
ces about the topics we work on a daily basis. Various 
events and occasions also give us the opportunity to 
learn new things. 

Based on the stakeholder survey conducted in au-
tumn 2020, our sustainability communication reached 
customers only moderately. According to the survey, 
customers value communication in connection with 
interaction. In addition to annual reporting, sustaina-
bility communication was generally needed on so-
cial media and as part of a newsletter. Based on the 
results we have been more active on social media 
through Twitter, Facebook and LinkedIn and we also 
expanded the content of our newsletter.

SUSTAINABILITY TRAINING FOR THE  
PERSONNEL
Kruunuasunnot Oy

EcoReal organized sustainability training for 
Kruunuasunnot’s personnel in the spring of 2021. 
The aim of the training was to concretize the 
company’s sustainability work for personnel and 
to involve employees to develop everyday sustai-
nability work.

The two hour training package included a pre-
sentation of the new sustainability program of 
Kruunuasunnot and two participatory team as-
signments, in which the personnel were able to 
come up with concreate sustainability actions 
and principles of sustainable operations in smal-
ler groups.

The training was conducted entirely as an online 
training though Microsoft Teams. Based on a fee-
dback questionnaire which was sent to the per-
sonnel, the content, clarity and expertise of the 
training received an average grade of 4.2 on a 
scale of 1-5. The technical implementation of the 
training in the Teams environment was assessed 
as particularly successful. 

WE ENCOURAGE TOWARDS CARBON   
NEUTRALITY

In addition to sharing information, expert companies 
are often expected to provide guidance and feed-
back. Our goal is to bring down climate emissions, 
and through our services and our own example, we 
encourage our customers to combat climate change 
and be carbon neutral. We were among the first to 
sign the original1 Net Zero Carbon Building Commit-
ment, so we are committed to moving to carbon-neut-
ral energy use in out properties by 2030. More than 
60 % of the Finnish organizations that have signed 
the initial commitment are also EcoReal’s customers. 

1 The NZCB commitment has been updated to also cover
 product-related emissions.

25,7t
READ ON THE WEBSITE

19
BLOG POSTS

4
NEWSLETTERS

2
PUBLISHED ARTICLES IN 
INDUSTRY’S PUBLICATIONS
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Hanna Stammeier, Helsinki

As a leading energy expert, Hanna is responsible 
for EcoReal’s energy audit operations and acts 
as a supervisor for energy experts. Normally, 
Hanna’s working days are filled with various pro-
ject management tasks and administrative work. 
In addition, she also goes on a lot of target tours 
with energy experts. “My job description is very 
diverse and in addition to project work, I get to 
participate in development, sales and marketing, 
and of course the job description also includes 
administrative work. Due to the diverse work ima-
ge, the content of my days varies a lot.” Example 
workdays are structured as follows:

We recognize that behind the successful business 
and evolving services are knowledgeable and well-
being personnel. That is why we want to provide our 
employees with stable and meaningful work in which 
they can take responsibility for people, the environ-
ment and the economy. Our personnel have the op-
portunity to influence their own work and to develop 
continuously. We are a flexible player and we encou-
rage employees to combine remote and local work.

WIDE PERSONNEL BENEFITS

Employees are paid a monthly salary based on the 
complexity of their work and their performance. In 
addition, we have a performance and incentive bo-
nus system for all personnel, which is based on per-
formance bonus criteria. The criteria for all emplo-
yees are customer satisfaction and the company’s 
result. In addition, personal criteria related to each 
employee’s own performance have been defined. In 
addition to the company’s common and personal cri-
teria, performance bonuses are paid based on the 
team’s performance.

THE NUMBER OF PERSONNEL INCREASED 
AGAIN

The number of EcoReal’s employees increased by 
almost 16 % last year, to 37 at the end of the finan-
cial year. In 2021, the average number of employees 
was 35. 86 % of the employees work in Helsinki, 11 
% in Tampere and 3 % in Turku. 100 % of EcoReal’s 
employees are permanent and 97 % are full-time. 
The number of women has remained the same as in 
previous years, with almost a third of workers being 
women. Less than a quarter of EcoReal’s superiors 
are women. Five of the employees are members of 
the management team and 32 are industry experts. 
The average age of the employees at the end of the 
financial year was approximately 37 years.

TYÖNTEKIJÖIDEN KESKI-IKÄ   

37 VUOTTA

SUKUPUOLIJAKAUMA

EMPLOYEES 37 (31.12.2021)

WORKING DAY OF A LEADING ENERGY 
EXPERT

Day 1:
8:30 Going through email and preparing the site visit
9:30 Site visit
11:30 Lunch and travelling to the office
12:30 Going through energy audits and quality assurance
13:30 Energy repair tender review and tender completion
15:00-16:30 Going through email and staffing new projects

Day 2:
8:30 Going through email and working with current matters
9:30 Preparation of an energy certificate offer and its review 
with Tampere office
10:30 Lunch
11:00 Kick-off meeting with a customer regarding the prepa-
ration of two energy reviews
12:00 Doing project work, checking reports
13:30 Development discussion15:00-16:30 Review of an 
inspection report with a customerunder 30 years   30–49 years   over 50 years

2020
(32 persons)

2019
(30 persons)

2021
(37 persons)

Age distribution of personnel (persons)

THE AVERAGE AGE OF THE 
EMPLOYEES

YEARS37

GENDER DISTRIBUTION
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In 2021, we conducted our third employee survey. As 
in the previous years, the extensive survey covered 
the functioning of the work community, the relevance 
of work and management. Examined by theme, the 
average of the results has remained the same or in-
creased slightly.

The results show that, as in the previous year, the im-
portance of work at EcoReal is the greatest strength 
in terms of well-being at work. The workplace is per-
ceived as safe and open, and the work of supervisors 
is functional and fair.

THE JOB SATISFACTION ON GOOD LEVEL 

According to the survey, EcoReal’s average job satis-
faction is 4.0 on a scale of 1 to 5, which means that 
the result is on a good level. The value of the emp-
loyee net promoter score, or eNPS, is 14.3 (between 
-100 and +100), compared to 16 in the previous year. 
The number of promoters and detractors has increa-
sed, while the number of the passive has decreased. 
47 % promoted the job, 21 % were passive and 32 % 
were detractors.

From time to time, coffee is served at Tripla’s office to 
celebrate anniversaries, for example. On 23rd August 
EcoReal’s 5th birthday was celebrated at Tripla’s of-
fice. As with other events, remote connections were 
open to the Turku and Tampere offices. Other com-
mon holidays have been Women’s Day, for example, 
when female employees are remembered with a rose.

THE RELEVANCE OF WORK AS A STRENGTH

Employees feel that significant work is done in the 
company (average 4.5 on a scale of 1 to 5) and most 
people find their own work motivating (3.9). Eco-
Real is perceived as a safe workplace (4.5) with no 
workplace or sexual harassment. The management 
by close supervisors were rated as excellent (4.4) 
and approachable (4.4). The working groups are 
open to new thoughts and ideas (4.3) and performan-
ce is monitored regularly (4.4).

IMPROVED PRACTISES

According to the personnel survey, the biggest deve-
lopment target can be found in the management of 
the entire company (average 3.7). Roughly half of the 
personnel feel that the company’s management ser-
ves as an encouraging example and that there is trust 
between the management team and the personnel, 
while half considers that there is room for improve-
ment. In addition, ability to work (4.0) and the flow of 
information (3.8) were assessed as important areas 
for development, although the average ability to work 
had risen slightly from the previous year. EcoReal’s 
operating culture includes evaluating operations ba-
sed on the feedback we receive, and in the coming 
years we will focus in particular on improving these 
areas of development.

Estimates of the previous year’s development tar-
gets, the incentive and reward system and vocational 
training have improved slightly since 2020.

Promoters
Passives
Detractors
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HIGHLY EDUCATED PERSONNEL

Our personnel are professional and highly train-
ed, which is typical for an expert organization. The 
distribution of education in 2021 remained the same 
as in the previous years. In 2021, up to 84 % of Eco-
Real’s personnel had completed either a master’s or 
bachelor’s degree and 16 % a vocational examinati-
on or other education.

WE ENCOURAGE THE DEVELOPMENT OF 
COMPETENCE

As an expert company, we understand how impor-
tant it is to maintain and develop our own professio-
nal skills and competencies. Therefore, we encou-
rage our employees to both diversify and deepen 
their skills through various training courses. All our 
employees have equal opportunities to participate in 

trainings in their own field.

In 2021, there were a total of 111 training days, 
and a total of 832.5 training hours. This makes 
more than three training days, or nearly 24 training 
hours, per employee. In addition to expert training, 
our goal is to arrange at least one common training 
on current topics for all personnel each year.

The number of training hours increased by 34 % 
from the previous year. 27 % of the training hours 
were used by women and 73 % by men. In a small 
organization, like EcoReal, management also acts 
as experts, so the division of training between ma-
nagement and experts is not seen as essential.

Our entire staff is part of the performance appraisals 
and development discussions. The preparation of 
an employee-specific competence and development 
plan, if necessary, has been set as one of the sus-
tainability goals. During 2021, no such plans were 
prepared for any of the employees, but we will review 
the implementation and communication of the plan.

Vocational examination 
or similar

Bachelor’s degree

Higher Master’s degree
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From the beginning, our principle has been to en-
courage employees to take care of their well-being. 
So we are constantly working for the well-being and 
comfort of our employees.

WE INVEST IN WELL-BEING AT WORK

Together with occupational health care, we invest in 
preventive practices. Occupational health care regu-
larly monitors the factors that affect the health and 
safety of employees. In addition, we offer our emplo-
yees comprehensive health insurance as an emplo-
yment benefit.

We monitor employee satisfaction and well-being 
through personal development discussions and an 
annual job satisfaction survey. In addition, we monitor 
the number of accidents and sick leaves during the 
year. In 2021, there were no accidents at work and 
the sickness absence rate was 2.34 %. The low num-
ber of sick leaves shows that investing in well-being 
at work is profitable.

WE ENCOURAGE TO EXERCISE

We aim to arrange at least one sport focused person-
nel trip each year, but as the COVID-19 pandemic 
continued, the planned trip to Vienna was reschedu-
led. This autumn, the staff of the Helsinki office has 
launched a padel hobby, and colleagues are encou-
raged to join. The opportunity to have an employment 
bicycle became part of our extensive employee be-
nefits in 2021.

WE BUILD A COMMON SPIRIT

In addition to sport focused activities, EcoReal builds 
a team spirit through several recreational events 
throughout the year. May Day 2021 was celebrated 
remotely. Participants were sent mead and doughnuts 
to their front doors, and we enjoyed playing together 
through Teams. As the COVID-19 situation eased, 
team days were organized in the summer. In ad-
dition to eating and spending the evening together, 
the teams went to a free flight wind tunnel, boating, 
cycling on fatbikes and playing padel, among other 
things. 

Employees have sport and culture benefit of € 200 
per year, and in addition we offer employees a lunch 
benefit (€ 10) for each working day.

SPORT WITH A PLAYFULL MIND

At the end of August, the personnel gathered to 
spend their summer days in Perttula, Nurmijärvi, 
where they competed in various exercise-oriented 
checkpoints consisting of various outdoor games, 
such as dryland skiing. After a fun-filled race, there 
was an opportunity to have a sauna and a dip in 
the warm outdoor pool, and finally a dinner was 
enjoyed.

4,8
SICK DAYS PER PERSON 

IN 2021

712
INVESTMENT IN OCCUPATIONAL 

HEALTH CARE (€/PERSON)

0
ACCIDENTS

AT WORK  
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This is EcoReal’s fifth Sustainability Report. The pre-
vious report was published on February 17th, 2021, 
and no significant changes have been made to the 
scope or aspects of the calculation limits. The report 
describes the economic, social and environmental 
impacts of the company’s operations for the financial 
period 1st of January to 31st of December 2021. The 
report is based on the “core” scope of the Global Re-
porting Initiative Standards, which means that there 
is one indicator reported in full for each aspect. The 
corporate responsibility themes and aspects discus-
sed in the report have been defined in such a way 
that they form the most comprehensive picture pos-
sible of EcoReal’s sustainability aspects. EcoReal’s 
sustainability program was updated in 2021.

In addition to the sustainability program, this report 
describes the sustainability measures taken in 2021, 
which are examined using the selected indicators. 
The report focuses only on matters controlled by 
EcoReal Oy, so it only covers sustainability figures di-
rectly related to the company’s own operations. More 
detailed calculation limits are given in the initial data. 

The data of the report have been collected for the 
financial year 2021. The achievements for the year 
have been compared mainly with the previous year, 
i.e. 2020. For some indicators, longer-term compari-
sons have been made from 2019 to 2020.

This sustainability report has not been verified.

Date of the report: 11.2.2022

THE REPORT HAS BEEN MADE IN 
ACCORDANCE WITH THE BASIC 
LEVEL OF THE GLOBAL REPOR-
TING INITIATIVE STANDARD

MORE INFORMATION
www.ecoreal.fi

CONTACT INFORMATION
Katja Kontturi

katja.kontturi@ecoreal.fi

http://www.ecoreal.fi
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        36Initial data for calculations
FINANCIAL KEY FIGURERS

The financial KPIs presented in the Sustainability Re-
port only cover EcoReal Oy’s operations. The figures 
are directly related to the company’s own operations 
and are based on accounting and financial state-
ments. The figures have been audited.

SOCIAL KEY FIGURES

Customer satisfaction has been described using 
the NPS figure. The NPS figure measures whether 
customers would recommend the company or its ser-
vices to their friends. The NPS figure is formed by 
classifying the grades (0-10) according to the custo-
mer satisfaction survey into three groups: 0-6 detrac-
tors, 7-8 passive and 9-10 promoters, and subtrac-
ting the proportion of promoters from the percentage 
of detractors.

The number of employees refers to the number of 
employees at the end of the financial year. This report 
also presents the average number of employees du-
ring the financial year.

The average age of the employees has been cal-
culated according to the number of employees at the 
end of the financial year.

The training of personnel is monitored at the level 
of all personnel. No division has been made between 
the management team and the experts, as the mem-
bers of the management team also hold expert posi-
tions. Training days per person are calculated for the 
average number of employees during the financial 
year.

In the case of accidents, the cases that have result-
ed in an absence of at least one day have been taken 
into account.

Sick leaves refer to an absence caused by an emp-
loyee’s illness or accident.

ENVIRONMENTAL KEY FIGURES

Reductions in customers’ emissions have been 
calculated over the life cycle of completed projects 
and over five years for energy management. The 
reductions in life cycle greenhouse gas emissions 
have been calculated in accordance with Motiva’s 
CO2 emission factors1 in force at the time of construc-
tion. Life cycle economical savings have been cal-
culated using the price of electricity at 90 €/MWh. In 
comparing the reductions, the average emissions of 
a petrol-powered car from VTT’s Lipasto unit databa-
se have been used. A global estimate of 40,000 km 
has been used as the world’s perimeter.

EcoReal’s own greenhouse gas emissions have 
been calculated in accordance with GHG Protocol 
standards. VTT’s Lipasto unit emissions database 
and the One Click LCA calculation program, in which 
all emission factors are produced by Ecoinvent/
Bionova, were used in the calculations.
In addition to the total carbon footprint, an emplo-
yee-specific carbon footprint has been calculated for 
the 37 employees. Greenhouse gas emissions were 
divided into three different parts: Scope 1, Scope 2 
and Scope 3:

Scope 1: Direct greenhouse gas emissions consist 
of the emissions of three company cars with less than 

1 Motiva 2019. CO2 emission factors

31,000 kilometers driven. One of the company cars is 
the ethanol-powered Volvo V70 T4F, which runs on 
both regular petrol and E85 high-blend ethanol. One 
of the cars is an electric hybrid and one is diesel.

Scope 2: Our own indirect emissions consisted of 
office energy consumption, which totaled 53.7 MWh 
in 2021. For the Helsinki office (477 m2), accurate 
electricity and district heating consumption data were 
available. Precise data are not available for the Tam-
pere and Turku offices (81 m2), so the consumption of 
district heating used has been estimated at 120 kWh/
m2 and electricity at 90 kWh/m2. The country-speci-
fic average emission factor for electricity and loca-
tion-specific district heating emission factors were 
used in the location-based calculation. In the procure-
ment-based calculation, the emission factor for green 
electricity and the district-specific emission factors for 
district heating have been used. The used emission 
factors are from the One Click LCA program.

Scope 3: Other indirect emissions consisted of emis-
sions from the movement of personnel during wor-
king hours. The kilometer allowance calculated on 
the basis of mileage and fuel costs was 109,697 km. 
Emissions from mobility do not include kilometers tra-
veled in the Helsinki metropolitan area or journeys 
made by public transport. The bus journey from Hel-
sinki to Nurmijärvi and back for the summer days was 
also included in the indirect emissions.

EcoReal’s carbon footprint is calculated through the 
emission reductions produced for customers. The 
size of the carbon handprint has been compared to 
the average Finnish carbon footprint, which Sitra es-
timates to about 10 tCO2 per year2.
2 Sitra 2018. Carbon footprint of an average Finn

https://www.motiva.fi/ratkaisut/energiankaytto_suomessa/co2-paastokertoimet
https://www.sitra.fi/artikkelit/keskivertosuomalaisen-hiilijalanjalki/
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102- GENERAL DISCLOSURES

Organizational profile

102-1 Name of the organization Page 1

102-2 Activities, brands, products and services Pages 2, 4 and 5

102-3 Location of headquarters Page 4

102-4 Location of operations Page 4

102-5 Ownership and legal form Page 4 and 16

102-6 Markets served Page 4

102-7 Scale of the organization Page 7

102-8 Information on employees and other workers Page 30. The division by country or region is non-relevant.

102-9 Supply Chain Pages 4 and 5

102-10 Significant changes to the organization and its supply chain No significant changes. More detailed information can be found in the fi-
nancial statements.

102-11 Precautionary principle or approach Page 16. All activities comply with the requirements of the legislation.

102-12 External initiatives Page 16

102-13 Membership of associations Page 19

Strategy

102-14 Statement from senior decision maker Page 6

Ethics and integrity

102-16 Values, principles, standards and norms of behavior Page 5

102-18 Governance structure Page 16
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Stakeholder engagement

102-40 List of stakeholder groups Page 11

102-41 Collective bargaining agreements All employees are subject to at least the terms of the general collective 
agreements

102-42 Identifying and selecting stakeholders Page 11

102-43 Approach to stakeholder engagement Page 11

102-44 Key topics and concerns raised Page 11

Reporting practice

102-45 Entities included in the consolidated financial statements EcoReal Oy

102-46 Defining report content and topic boundaries Page 35

102-47 List of material topics Pages 12 and 13

102-48 Restatements of information Pages 15 and 35

102-49 Changes in reporting Page 35

102-50 Reporting period Page 35

102-51 Date of most recent report Page 35

102-52 Reporting cycle Page 35

102-53 Contact information for questions regarding the report Page 35

102-54 Claims of reporting in accordance with the GRI Standards Page 35: This report has been prepared in accordance with the GRI Stan-
dards: Core option.

102-55 GRI content index Pages 40–43

102-56 External assurance Page 35
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103- MANAGEMENT APPROACH

103-1 Explanation of the material topics and its boundaries Pages 35 and 36

103-2 The management approach and its components Page 16

103-3 Evaluation of the management approach Page 16

200 – ECONOMIC PERFORMANCE

Economic disclosures

201-1 Direct economic value generated and distributed Pages 20 and 37

Own meter Cash flow Pages 20 and 37

Own meter Tax footprint Pages 20 and 37

Own meter Implemented lifecycle savings (M€) Pages 20 and 27

Anti-corruption

205-3 Confirmed incidents of corruption and actions taken Page 21

300 - ENVIRONMENTAL DISCLOSURES

Energy disclosures

302-1 Energy consumption within the organization Pages 22 and 39

Own meter Implemented lifecycle savings (CO2 ja €) Page 27

Greenhouse Gas emissions

305-1 Direct (Scope 1) GHG emissions Pages 22 and 39

305-2 Energy indirect (Scope 2) GHG emissions Pages 22 and 39

305-3 Other indirect (Scope 3) GHG emissions Pages 22 and 39

Own meter Implemented reductions in greenhouse gas emissions during the life cycle of properties Pages 27

Own meter Carbon handprint Page 23
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400 - SOCIAL DISCLOSURES

Occupational health and safety

403-2 Hazard identification, risk assessment, and incident investigation Pages 33 and 38

Oma mittari Investment in occupational health care (€/person) Page 33

Training and education

404-1 Average hours of training per year per employee Pages 32 and 38. No division has been made by employee category

404-3 Percentage of employees receiving regular performance and career development reviews Pages 32 and 38. All employees, 100 %.

Diversity and equal opportunity 

405-1 Diversity of governance bodies and employees Pages 30 and 38

Customers

Own meter Customer satisfaction (NPS) Pages 15 and 25

Own meter Blog posts Pages 15 and 28

Own meter Trainings Pages 15 and 28
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